POLICY 4.4 CONDUCT OF BOARD MEETINGS

ADOPTED: FEBRUARY 1, 2013 REVISED: AUGUST 19, 2025

A. PRESIDING OFFICER
The President shall preside at Board meetings. In the President's absence, the Vice
President shall preside. If both the President and Vice President are absent, the
remaining members shall select a board member to preside.

B. AUTHORITY TO CONDUCT MEETINGS
The President or other presiding officer at any Board meeting shall have full authority
to conduct the meeting. Meetings shall be conducted in such a manner as to provide a
full and fair opportunity for discussion of the issues in an efficient and timely manner.
Any decision of the presiding officer at the meeting may be overridden by a majority
vote of the Board.

C. PUBLIC PARTICIPATION
Except in limited circumstances, Public Meetings Law does not require that
participation be allowed by the public. In order to foster an atmosphere of
cooperation and transparency, and in order to best serve the interests of the
community, it will be the policy of Jefferson Rural Fire Protection District to allow
public comment at all open board meetings, under the following structure:

A. Public testimony sign-up forms will be available at each regular board meeting.
The board will provide audience time at the beginning of each regular meeting,
according to the agenda (see policy 4.2). During this time members of the public
may speak to the board about district items that are not already included on the
agenda. Once recognized by the board president, members shall state their name
and address for the record and address the board. The board may set time limits
comments and may request that groups with similar comments or issues choose
a spokesperson to present joint remarks.

B. Board members should not respond to comments made during Audience Time
except to ask clarifying questions. Any public requests for board action should
be referred to staff for review before being placed on a future agenda.

C. The district is under no obligation to take public comment on any agenda item
under discussion but may choose to do so at the discretion of the board
president, unless otherwise decided by the board. The president may also limit
duration or subject matter at his or her discretion.

D. ELECTRONIC EQUIPMENT
The authority to control the meetings of the District Board extends to control over
equipment such as cameras, tape recorders and microphones. The presiding officer
shall inform persons attending any meeting of the District Board of reasonable rules
necessary to assure an orderly and safe meeting. The physical comfort and safety of
members of the Board and the public attending the meeting shall be of primary
concern in formulating such rules.
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E. RECORDING OF VOTES
Votes shall be recorded. Any member may request that his or her vote be changed, if
such request is made prior to consideration of the next order of business.

F. QUORUM REQUISITES
Three members shall constitute a quorum. A quorum is required to be present in order
for the Board to deliberate or take any final action. If only a quorum is present, a
unanimous vote shall be required to take final action.

G. VOTE EXPLANATIONS
Members of the Board may append to the record, at the time of voting, a statement
indicating either the reason for their vote or abstention.

H. CONFLICT OF INTEREST/EX PARTE CONTACTS
Any Board member with a potential conflict of interest shall declare the conflict for the
record but may participate in discussions and vote. Any Board member with an actual
conflict of interest shall declare the conflict for the record, and refrain from discussion or
voting. If any member of the Board has had any ex parte contact in a quasi-judicial matter,
the member shall declare the contact prior to participating in discussion on the matter.

I. SMOKING
Oregon’s Indoor Clean Air Act prohibits smoking in District buildings and within 10
feet of all entrances, exits and accessibility ramps that lead to and from an entrance or
exit, windows that open and air-intake vents. “Smoking” includes cigarettes, cigars,
pipes, and the use of “inhalant delivery systems” (vaping); and other devices. The
Board may adopt anti-smoking policies that are stricter than state law and prohibit
smoking on District properties other than buildings.

J. ADJOURNMENT

Upon completion of the entire agenda, or at an hour pre-determined for the meeting to
end, a board member shall make a motion to adjourn the meeting. Another board member
shall second the motion, and the board presiding officer shall declare the meeting
adjourned.

Special circumstances: in the case of emergency circumstances (medical emergency,
threat to public safety, etc.), the meeting may be adjourned without motion or preamble.
If a loss of board quorum occurs for any reason during the course of the meeting, the
meeting is considered adjourned at that point. The minutes of the meeting shall reflect
how and why the meeting was adjourned.
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